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From
Odysseus

to the

millennial
generation




Mentor
(Greek )

a friend of Odysseus,
In charge of his son
Telemachus




Athena took the disguise
of Mentor to hide herself
from the suitors of
Telemachus' mothe
Penelope. As Mentor, the
goddess encourages
Telemachus to stand up
against the suitors and go
abroad to find out what
happened to his father.




Francois Fenelon

Les Aventures de
Telemagquel 699

Mentor - a trusted
friend, counselor,
teacher, usually a
more experienced
person




Mentoring models

One-to-one mentoring
Group mentoring

Team mentorin

Computer on-line mentoring
Blended mentoring
Peer-to-peer mentoring
Reverse mentoring




Terminology

Mentor

person-focused, guide

Coach

job-focused, help get from A to B
Supervisor

results/productivity focused, manager




Mentoring

...a process faransmission of knowledge,
social capital, and the psychosocial support
perceived by the recipient as relevant to work,
career, or professional developm

...communication during a sustained period of
time, between a person who is perceived to have
greater relevant knowledge, wisdom, or
experience (the mentor) and a person who is
perceived to have less (the protege)



Mentoring

... dynamic relationship in a work
environment between mentor and mentee
almed at promotinghe career
development of botl

....developmental process based on
exchanging experiences, ideas and
feedback betweenoth partners



Mentoring

Informal

voluntary mentorship programmes in
which mentor is selected by mer

Formal

assigned relationship, associated with

organizational programme designed to
promote employee development (goals.
schedule, training and evaluation)



Kind of mentoring relationship

Cloning model
produce a duplicate copy of him/herself
Nurturing model

parent figure, create a safe environment in whielntee can learn
and try things for himself

Friendship model
peers, rather than being involved in a hierarcmelaitionship

Apprenticeship model
less personal or social, more professional relahgm




Mentor

What does It mean to
a “good” mentor?




Mentor’s role

Guide

Exper
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Sponsor

Role model

Facilitator




Mentor Is...
(mentee perspectives: MS Zagreb, 2009)

Caa ey | Advisor

Mean Rank
Guide 3,8 4
Exper 2,4 1
2,9 2
Sponsor 5,1 b
Role model 4, 5
Facilitator 3,6 3




Mentor vs. my mentor
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Mentor’s style:

Friend

Listene
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My mentor’s style
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Mean Rank

Friend 3,1 4
Listene 2,6 2
1,9 1

' [Gentle 2,1 3
Questioner 4, D

.. |Hard nosed 6, o




Mentor’s style vs. my mentor’s
style

Mean Rank Mean Rahk

Friend

3,7

A

3,1

§ ||-'
4y S
A | i
af 20 | -
ONCA e IStene
L] # :"I-r, e |'... _ '
I.' L ¥

2,6

1,9

o i
L -
ST e, i
gasey? | Critical
'.; ‘.I u |
s A
. :

1,9

3,0

b | Gentle

2,1

2,8

Questioner

4,1

4,3

.. |Hard nosed

6,0

1

3
S
6

6,0




What did my mentor for me?
(mentee perspectives: MS Zagreb, 2009)

Enrich my present position ﬂ
Support in career development [
Give an expert advices [N
Dewvelop my potential [
]

Resolve a difficult situation




In summary...

Not all medical trainees recognise the value
of this mentoring relationship, not always
realise their own capacities for being
effective mentor and not well understand
this relationship from the mentee's
perspective.




In summary....

Mentoring Is a core component of the
duties of medical school faculty to
facilitate succesful fulfilment of acadern
mission

However, mentorship Is often undervalued
by academic institutions




Barriers to mentorship

Lack of academic recognition for mentors
Lack of time

Lack of financial incentive for mentorsl
Lack of mentor’s appropriate skills

Lack of available/suitable mentors



Challenges for medical schools

Effective mentorship strategies
Criteria for selecting mentors
Incentives for motivating facul
Training programmes

Professional development of both mentors and
mentee

Monitoring and evaluation







